A3 Project Worksheet
Project Title / Problem Statement
State the problem in a clear, concise sentence.

	BACKGROUND (Why does this problem matter?) 

	· What is the clinical or business reason for addressing this?
· How does it align with larger strategic goals?
· What is the impact on patients, staff, or the system?
	

	CURRENT CONDITIONS (What is happening now?)

	· Visually represent the current state with data.
· Include a simple chart, graph, or key metrics.
· Include a simple process map if applicable.
· What are the objective facts and observations?
	

	GOAL / TARGET CONDITION (What does success look like?) 

	· State the desired outcome in specific, measurable terms.
· Example: Reduce [metric] from X to Y by [date].
	

	ROOT CAUSE ANALYSIS (Why is the problem happening?) 

	· Use a tool like the 5 Whys or a simple fishbone diagram. 
· Drill down past symptoms to find the underlying systemic issues.
	

	COUNTERMEASURES (What will we do?) 

	· List the specific actions or changes to be implemented.
· How does each countermeasure connect to a root cause?
· What alternatives were considered?

	

	IMPLEMENTATION PLAN (Who, what, when?) 

	Action Item:
	Owner:
	Due Date (mm/dd/yyyy):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	FOLLOW-UP / MONITORING (How will we track progress?) 

	· What key metrics will be monitored to measure success?
· Who is responsible for monitoring?
· How often will progress be reviewed?

	



Project Name Here
image1.png
UF College of Medicine
Quality and Patient Safety Initiative

UNIVERSITY of FLORIDA




image2.png
UF College of Medicine
Quality and Patient Safety Initiative

UNIVERSITY of FLORIDA




