Reducing Unplanned Readmissions After

Major Head and Neck Cancer Surgery
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(e most occurred over
@ weekends when clinic
access was limited

Up to 20% of 30-day
readmissions after
complex head and
neck cancer surgery
were unnecessary —

To decrease preventable
readmissions by
improving:
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Post-discharge care

@ After-hours access

ED-specialty collaboration

To learn more, visit the QPSi Knowledgebase at

https://knowledge.qpsi.med.ufl.edu

Early
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72-hour
follow-up calls

ED care
management
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readmission
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access
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of preventable
readmissions

Better care

@ coordination

Improved
patient support

TAKEAWAYS:

Many post-surgery hospital
readmissions can be prevented
through proactive check-ins,
coordinated care communication,
and after-hours access

Content expertise provided by
Peter Dziegielewski, MD, FRCSC, FACS



https://knowledge.qpsi.med.ufl.edu

