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Reducing Unplanned Readmissions After 
Major Head and Neck Cancer Surgery
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TAKEAWAYS:
Many post-surgery hospital 
readmissions can be prevented 
through proactive check-ins, 
coordinated care communication, 
and after-hours access
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Up to 20% of 30-day 
readmissions after 
complex head and 
neck cancer surgery 
were unnecessary — 
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