
TAKEAWAYS:
Permanent written 
handoffs in the EHR 
improve safety by keeping 
critical information accessible

Develop a standardized 
handoff tool within 
the Electronic Health 
Record (EHR)

OUTCOMES

Enhancing Patient Safety in Neurology Transfers 
Through a Collaborative, Standardized Handoff Tool

PROBLEM

GOAL

INTERVENTIONS

Draft an 
initial note

Gather feedback 
from residents 

and APPs

Present the 
tool at meetings 

before rolling out

Finalize the 
note within 
the EHR

Standardized 
handoffs for 40+ 

clinicians

Reduced 
aspiration-related 
ICU readmissions

a critical information gap for 
neurology patients in the ICU

A departmental 
restructuring 

led to

Strengthened documentation 
and communication

To learn more, visit the QPSi Knowledgebase at 
https://knowledge.qpsi.med.ufl.edu
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