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Reduce 30-day hospital readmission rates for patients

discharged with heart failure by 15% by April 2026 through

a structured post-discharge follow-up program that

includes nurse phone check-ins and medication counseling

within 7 days of discharge.
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BENEFITS

0 Clarity and Focus

SMART goals break big
ideas into clear, actionable
steps. They help eliminate
ambiguity, which boosts
motivation and direction.

April 2026

g Realistic Expectations

SMART goals encourage goals
that are actually achievable,
avoiding burnout or frustration.
They balance ambition with
practicality.

Clearly defines the population (heart
failure patients) and the focus (30-day
readmissions).

Quantifies the improvement to be
achieved.

Specifies realistic and feasible actions
that align with typical care transition
interventions.

Heart failure readmissions are a
common quality and cost concern,
aligning with healthcare priorities and
likely organizational goals.

Sets a clear deadline for completion.

@ Time Management

SMART goals encourage time-
bound elements to create urgency
and prevent procrastination.
They help with prioritization and
deadline planning.



